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We want to keep a focus on teaching and learning and this is one tool 

that will help us do that.
DR. BRAD SNYDER

DEPUTY SUPERINTENDENT

Custodian Eva Risinger agreed with Lush. 
“From the start we were told that everything 
was the same but there have already been 
changes, and it is stressful.”

Custodian John Spengler has been through 
something similar to this before, so he has an 
idea of what could happen.  Spengler worked 
for a company that became outsourced and 
soon after was laid off. He said the company 
regretted outsourcing their employees.  

“I hope the school doesn’t regret it,” said 
Spengler.

Each building chose to keep three people, 
and those three are the plant managers or su-
pervisors. Custodians who wish to keep their 
job can reapply for it through Sodexo, keep-
ing the same pay.

“It is easier to manage one business con-
tract than 65 employee relationships,” said 
Snyder. 

Although the custodians’ pay will be the 
same, their contract with Sodexo will not have 
as generous of a health care plan as NAFCS 
provides now. This is where the school corpo-
ration intends on saving taxpayers $800,000-
$1,000,000 a year. 

 Sodexo was ranked third out of 100 of the 
world’s leading outsourcing services compa-
nies by the International Association of Out-
sourcing Professionals.  NAFCS is the tenth 
school corporation in Indiana to engage in a 

contract with Sodexo. 
When NAFCS was in the process of looking 

for a company to outsource to, they had three 
main principles they wished to fulfi ll. Snyder 
outlined these:

 1) Best Fit- “We were looking for a com-
pany that would do the best job of keeping 
our employees whole.”

  2) Savings- “We wanted their pay to stay 
the same and wanted everything to stay as 
fair as we could bargain.”

 3) Structure- “We look at each company 
for: Performance, track records, references, 
and we also wanted a company that would 
seem to mesh with us well.”

Before the school corporation chose Sodexo, 
a company called Kelly Services was consid-
ered. They did not offer as many benefi ts to 
their employees and the pay rate would have 
been lowered considerably. 

Sodexo provides career advancement, tui-
ton reimbursement, and geographic reloca-
tion opportunites. 

However, custodians are still concerned 
about their benefi ts and their employment. 

On Friday, Dec. 9, custodians were given 
their letters and information as to if they 
were still employed or not. 

Snyder said, “We want to keep a focus on 
teaching and learning and this is one tool 
that will help us do that.”
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Top three qualities NAFCS had 

when searching for an outsource 

company:
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Other school corporations that 

have outsourced to Sodexo:

Vincennes

Westfield-Washington

Fort Wayne

Penn-Harris Madison

Sheridan

Bremen

Zionsville

Western Wayne..
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NAFCS begins cutting money

Governor Mitch Daniels cuts out approximately $300 million 

from K-12 education to balance the state budget

NAFC school board votes to close four elementary schools: 

Galena, Silver Street, Pine View and Children’s Academy

NAFCS cuts $6.6 million and approximately 70 

teacher positions, as well as elementary art and PE 

classes; some teachers were later recalled

School board unanimously approves three-year contract with 

Sodexo to outsource custodians to save approximately $800,000

State government finds $320 million; there is no word on 

whether any of these funds will be used for education

NAFCS custodians begin officially working for Sodexo
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